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AGENDA

City of Warsaw \
warsaw.in.gov &
Board of Aviation Commissioners UL
Regular Meeting
Wednesday, November 12, 2025, 5:15 PM
Council Chambers
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ORGANIZATION OF MEETING
1. Callto Order

2. Member, Appointing Authority, Dates of Term;

Steven Smilay, Appointed by Mayor, 01/01/25 to 12/31/28
Dan Robinson, Appointed by Mayor, 01/01/23 to 12/31/26
John Yingling, Appointed by Mayor, 01/01/23 to 12/31/26
Gene Zale, Appointed by Mayor, 01/01/22 to 12/31/25

3. Approval of Minutes for ___

a.  October 2025 Minutes
4. Approval of Claims

a.  October 2025 Claims
RECOGNITION OF VISITORS
REPORTS / ORAL & WRITTEN COMMUNICATIONS
1. Engineer's Report
2. Manager's Report

a. Fuel Usage Report

b. City Aviation Services and Aviation Department Income Statement

a.  October 2025 Fuel Usage Report

b.  October 2025 Income Statement
UNFINISHED BUSINESS
NEW BUSINESS
1. Self-Serve Fuel System

2. 2026 Meeting Dates/Time
- Recommend the Second Tuesday of each month at 5:15 PM
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VI. OTHER MATTERS THAT MAY COME BEFORE THE BOARD
VIl. VISITOR QUESTIONS OR COMMENTS
VIll. ADJOURNMENT
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BOARD OF AVIATION COMMISSIONERS
REGULAR MEETING

OCTOBER 13, 2025

5:15 PM

l. ORGANIZATION OF MEETING
1. Call to Order

Present: Dan Robinson, Gene Zale, Steve Smilay, Nick King, Kelsey Chanley
Absent: John Yingling

2. Member, Appointing Authority, Dates of Term,

Steven Smilay, Appointed by Mayor, 01/01/25 to 12/31/28
Dan Robinson, Appointed by Mayor, 01/01/23 to 12/31/26
John Yingling, Appointed by Mayor, 01/01/23 to 12/31/26
Gene Zale, Appointed by Mayor, 01/01/22 to 12/31/25

3. Approval of Minutes for ___

a.  September Minutes

Move: Gene Second: Steve

4. Approval of Claims

a.  September Claims
2 Ascent Aviation and 1 Blue River Digital
Move: Gene Second: Steve

All other claims
Move: Gene Second: Steve

Il. RECOGNITION OF VISITORS
Josh Finch and David Slone
. REPORTS/ORAL & WRITTEN COMMUNICATIONS
1. Engineer's Report
See CHA Report Attached
Taxiway B Rehab
Motion for approval Amendment No. 2 to CHA Task Order 5841211-07 in the amount of $277,000.00 for

construction phase services
Move: Steve Second: Gene

DBE goals stay within 4.28% guidelines.
Move: Gene Second: Steve
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Runway 9-27 Rehab

Motion for Board Approval and Dan Robinson's signature on CHA Invoice 5841211-09 in the amount of
$17,028.56.

Move: Gene Second: Steve

Motion for Board Approval and Dan Robinson’s signature on Phend & Brown Inc.'s Pay Application No. 1in
the amount of $658,424.81.
Move: Steve Second: Gene

2. Manager's Report
a. Fuel Usage Report
b. City Aviation Services and Aviation Department Income Statement
a.  Fuel Usage Report
b.  Income Statement
IV. UNFINISHED BUSINESS
V. NEW BUSINESS

Motion for Board Approval to continue using Stantec for testing.
Move: Steve Second: Gene

Motion for Board Approval for letters to be sent to tenants using hangars for non-aeronautical use.
Move: Gene Second: Steve

VI. OTHER MATTERS THAT MAY COME BEFORE THE BOARD
VIl. VISITOR QUESTIONS OR COMMENTS
Vill. ADJOURNMENT

The meeting adjourned at 6:17 pm.
Our next BOAC meeting is November 12, 2025, in the City Hall Council Chambers at 5:15 PM.

Dan Robinson (President) _

Gene Zale (Secretary)
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2025 January February March April May June July August  September October November Dacember 2025 YTD Total 2024 OCT 2024 YTD Total
‘air Cargo 1488 724 891 450 359 0 0 0 0 0 3912 1293 17731
Revenue $2,232.00 $1,086.00 $1,33650  $675.00  $538.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,868.00 $1.939.50  $26,59650
[Explorer Van 2770 1048 1585 975 1937 1725 554 1320 1670 992 14578 3082 11668
Revenue $4,155.00 $1,572.00 $2,377.50 $1462.50 $2,80550 $2.567.50  $831.00 $1.080.00 $2.505.00  $1,488.00 $0.00 $0.00  $21,864.00 $4.623.00  $17,499.00
image Air 7424 8265 4053 3830 3255 6638 7381 4080 6830 7715 57571 4571 57608
Revenue $9,28000 $7,83125 $506625 $4,912.50 3$4,068.75 $8,297.50 $9,226.25 $5.100.00 $8,537.50  $8,64375 |  $0.00 $0.00  $71,963.75 $571375  $72,010.00
Flight By PWI 1099 150 80 2265 2665 3525 1185 350 4383 15702 1278 5859
Revenue $1,648.50 $0.00  $22500  $12000 $3,397.50 $3.997.50 $5287.50 §1777.50  $525.00  $6,574.50 |  $0.00 $0.00  $23,553.00 $1,918.50 $8,788.50
Sugair 0 708 511 19495 15494 0 0 36208 143 30964
Revenue $0.00 $0.00 $0.00 $0.00 521240  $153.30 $5.848.50 $4,648.20 $0.00 $0.00 $0.00 $000  $10,862.40 $42.90 $9,289.20
ZimmerBiomet 772 0 B76 2302 3768 0 354 0 8072 1032 11349
Revenue $1,158.00 $0.00 $0.00  $1,314.00  $3.453.00 $0.00  $5.652.00 $0.00  $531.00 $0.00 | $0.00 $0.00 $12,108.00 $1,54800  $17.023.50
0.0
Revenue | $0.00
Based
Jet-A 0.0 0.0 1200
Revenue | 50.00 $0.00 $1,200.00
[ ool 832.3 980.2 12873 17611 1652.1 18135 1654 1830.2 13332 1618.6 14762.5 19957 15185 5
Reverve  $24960  $294.06  $386.19  $528.33 549553  $544.05  $496.20  $540.08  $399.96 $485.53 $0.00 $0.00 $4,428.75 $508.71 $4,555.65
Transient
Jet-A 1265 832 888 4289 7031 8093 3030 283 3912 5729 36152 1523 20429|
| Revenue $2.530.00 $1,864.00 $1,776.00 $8,578.00 $14,062.00 $16,186.00 $6,060.00 §1.966.00 $7,82400 §$11.45800|  $0.00 5000  $72,304.00 $3.046.00  $40,858.00
100LL 678.4 6364 2102.9 2067.9 898.4 852.9 1330.1 1079.2 1000 1059.9 11706.1 12517 12156 7
 Revenue  $339.20  $31820 $105145 $1033.95  $44820  $426.45  $66505  $539.80  $500.00 $529.95 $0.00 $0.00 $5,853.05 $625.85 $6,078.35
Tolal Gals.
JelA 14818 8969 7567 10600 17857 19632 37753 23062 13116 18819 0 0 172193 12923 156806
I 100LL 15107 16166 33902 3829 2550.5 2666.4 20841 2909.4 23332 26785 0 0 26468.6 3247.4 27342.2
Total Rev.
Jet-A $21,003.50 $12,353.25 $10,781.25 $17,082.00 $28,637.65 $31,221.80 $32905.25 $15471.70 $19,922.50 $29,164.25 $0.00 $0.00  $218,523.15 $18,831.65  $193,264.70
I 100LL  $588.89  $612.26 $1437.64 §$1,562.28  $944.83  $970.50 §$1,161.25 §1,080.66  $899.96  $1,01553  $0.00  $0.00  $10,281.80 $122456  $10,634.00
| Combined $21.592.33 $12,965.51 $12218.89 $18624.28 $29.58248 $3219230 $34.066.50 $1656036 $20,822.46  $30,179.78  $0.00  $0.00  $228,804.95 $20,056.21  $203,898.70
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Run: 11/06/2025
10:24AM

City Aviation Services
General Ledger Standard Income Report

For Fiscal Year Starting: 1/01/2025, Reporting Through: 10/31/2025

All Departments Consolidated

Page: 1 of 1

income

MTD 10/01-10/31/25 YTD 1/01-10/31/25

Bank/Investment Interest Income
Ramp Fees

Jet Fuel Sales
100LL Fuel Sales
Prist Sales

Qil Sales

Crew Car - 4 HRS.
Overnight Fee
Miscellaneous
After Hour Service
Interest Income

Total Income:

Cost Of Sales

18.82
1,280.00
90,935.53
13,426.13
17.35
24.00
0.00
350.00
0.00
600.00

0.00

106,651.83

138.68
8,285.00
731,497.05
126,957.46
621.60
1,006.50
50.00
1,975.00
51.00
2,400.00
423.06

873,405.35

MTD 10/01-10/31/25  YTD 1/01-10/31/25

Jet Fuel Cost 41,753.28 456,888.14
100LL Fuel Cost 0.00 09,857.88
Prist Cost 0.00 260.00
Fuel Excise Tax 0.00 35,279.16
Qil Costs 4.84 902.88
Total Cost Of Sales: 41,758.12 593,188.07
Gross Profit: 64,393.71 280,217.28
Expense
MTD 10/01-10/31/25 YTD 1/01-10/31/25
Credit Card Merchant Fees 963.21 7.823.77
TFBO Web Software 50.00 6,400.00
Miscellaneous 0.00 6,055.20
City Revenue o 0.00 1256,000.00
Total Expense: 1,013.21 145,278.97
Net Income: 63,880.50 134,938.31

Notes: Report Period: 1/01/2025 - 10/31/2025
All Departments Consolidated.
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