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AGENDA

City of Warsaw
warsaw.in.gov

Board of Aviation Commissioners

Regular Meeting

Monday, October 13, 2025, 5:15 PM

Council Chambers
ORGANIZATION OF MEETING

1. Callto Order

2. Member, Appointing Authority, Dates of Term;

Steven Smilay, Appointed by Mayor, 01/01/25 to 12/31/28
Dan Robinson, Appointed by Mayor, 01/01/23 to 12/31/26
John Yingling, Appointed by Mayor, 01/01/23 to 12/31/26
Gene Zale, Appointed by Mayor, 01/01/22 to 12/31/25

3. Approval of Minutes for ___
a.  September Minutes
4. Approval of Claims
a.  September Claims
RECOGNITION OF VISITORS
REPORTS / ORAL & WRITTEN COMMUNICATIONS
1. Engineer's Report
2. Manager's Report

a. Fuel Usage Report

b. City Aviation Services and Aviation Department Income Statement

a.  Fuel Usage Report
b.  Income Statement
UNFINISHED BUSINESS
NEW BUSINESS
OTHER MATTERS THAT MAY COME BEFORE THE BOARD
VISITOR QUESTIONS OR COMMENTS
ADJOURNMENT

o
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BOARD OF AVIATION COMMISSIONERS
REGULAR MEETING

SEPTEMBER 9, 2025

5:15PM

. ORGANIZATION OF MEETING

1.  Call to Order

Present: Dan Robinson, John Yingling, Gene Zale. Steve Smilay, Nick King, Kelsey Chanley
2. Member, Appointing Authority, Dates of Term;

Steven Smilay, Appointed by Mayor, 01/01/25 to 12/31/28
Dan Robinson, Appointed by Mayor, 01/01/23 to 12/31/26
John Yingling, Appointed by Mayor, 01/01/23 to 12/31/26

Gene Zale, Appointed by Mayor, 01/01/22 to 12/31/25

3. Approval of Minutes for

Move: Gene Second: John
a.  August Minutes

4. Approval of Claims

Move: John Second: Gene
a.  August Claims

IIl. RECOGNITION OF VISITORS

David Slone, Delynn Geiger, Josh Finch
iH. REPORTS/ORAL & WRITTEN COMMUNICATIONS

1. Engineer's Report
See CHA Report Attached.

Taxilane E-1 Rehab
Motion for board approval and Dan Robinson's signature on CHA Invoice 58412.6-13 for $6,174.60.
Move: John Second: Gene

Taxiway B Rehab

Motion for board approval and Dan Robinson's signature on FAA Grants in the amount of $2,836,121.50
Move: Gene Second: Steve

Motion for Nick to sign in Dan Robinson's absence

Move: John Second: Steve

Runway 9-27 Rehab

Motion for Board Approval and Dan Robinson's signature on CHA Invoice 5841211-08 for $41,870.00.
Move: Steve Second: John
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Taxiway A Design
Motion for Board Approval and Nick Kings signature on FAA Grant # ASW GLG-3-18-0085-025-2025 for

$99,500.
Move: John Second: Gene

2.  Manager's Report

a. Fuel Usage Report
b. City Aviation Services and Aviation Department Income Statement

a.  Fuel Usage Report
Income Statement

IV. UNFINISHED BUSINESS
V. NEW BUSINESS
1. 2026 Budget

2. FammLand Lease

Motion to approve Bishop Farms Land Lease extending 3 years.
Move: Gene Second: Steve

3. X1-FBO Software

The board likes the program but needs time to review it. Steve had some questions regarding the legality of
the contract. Tabled to next month's meeting.

VI. OTHER MATTERS THAT MAY COME BEFORE THE BOARD
Vil. VISITOR QUESTIONS OR COMMENTS

Vil. ADJOURNMENT

The meeting adjourned at 6:20 PM.
Our next BOAC meeting is October 6, 2025 in the City Hall Council Chambers at 5:15 PM.

Dan Robinson (President)

Gene Zale (Secretary)
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Run: 10/10/2025
12:49PM

General

Citty Aviation Services

edger Standard Income Report

For Fiscal Year Starting: 1/01/2025, Reporting Through: 9/30/2025

Income

All Departments Consolidated

MTD 9/01-9/30/25

Page: 1 of 1

YTD 1/01-9/30/25

Bank/Investment Interest Income 0.00 119.86
Ramp Fees 1,425.00 7,005.00
Jet Fuel Sales 59,553.98 640,561.52
100LL Fuel Sales 11,808.34 113,531.33
Prist Sales 0.00 604.25
Qil Sales 222.00 982.50
Crew Car - 4 HRS. 0.00 50.00
Overnight Fee 550.00 1,625.00
Miscellaneous 50.00 51.00
After Hour Service 400.00 1,800.00
Interest Income 0.00 423.06

Total Income: 74,009.32 766,753.52
Cost Of Sales

MTD 9/01-9/30/25 YTD 1/01-9/30/25

Jet Fuel Cost 20,551.88 415,134.86
100LL Fuel Cost 32,619.56 99,857.88
Prist Cost 0.00 260.00
Fuel Excise Tax 5,129.20 35,279.16
Qil Costs 33.86 898.05

Total Cost Of Sales: 58,334.50 551,429.95

Gross Profit: 15,674.82 215,323.57
Expense

MTD 9/01-9/30/25 YTD 1/01-9/30/25

Credit Card Merchant Fees 738.98 6,860.56
TFBO Web Software 645.00 5,755.00
Miscellaneous 0.00 6,055.20
City Revenue 75,00_0.00 ) 125,000.00

Total Expense: 76,383.98 143,670.76

Net Income: (60,709.16) 71,652.81

Notes:Report Period: 1/01/2025 - 9/30/2025

All Departments Consolidated.
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