
 AGENDA 
 

City of Warsaw 
warsaw.in.gov 

Common Council 
Regular Meeting 

Monday, August 18, 2025, 6:00 PM 
Council Chambers 

 

 
I. ORGANIZATION OF MEETING 

 1. Call to Order 

 2. Member, Appointing Authority, Dates of Term; 
 
Cindy Dobbins, Elected, 01/01/24 to 12/31/27 
Jack Wilthite, Elected, 01/01/24 to 12/31/27 
Juergen Voss, Elected, 01/01/24 to 12/31/27 
Josh Finch, Elected, 01/01/24 to 12/31/27 
Mike Klondaris, Elected 01/01/24 to 12/31/27 
Jerry Frush, Elected, 01/01/24 to 12/31/27 
Diane Quance, Elected, 01/01/24 to 12/31/27 

 3. Invocation 

 4. Pledge of Allegiance 

 5. Approval of Minutes for August 4, 2025 

II. RECOGNITION OF VISITORS 

III. REPORTS / ORAL & WRITTEN COMMUNICATIONS 

 1. JULY FUND REPORT 

IV. UNFINISHED BUSINESS 

 1. Ordinance 2025-08-01 - Second Reading - Establishment of a Department of Public Works 

 2. Ordinance 2025-08-02 - Second Reading - Signs in Right of Way 

V. NEW BUSINESS 

 1. 2026 Budget Presentation - 
 
CED (Cont) - Jeremy Skinner 
Police - Scott Whitaker 
Fire - Joel Shilling 
Human Resources - Denny Harlan 
Mayor - Jeff Grose 
Clerk - Lynne Christiansen 

 2. Street - Resolution 2025-08-02 - Transfer RR Crossing Grant Funds to General Fund 



 3. HR- Ordinance 2025-08-03- Creation of Director of Public Works Position 

VI. OTHER MATTERS THAT MAY COME BEFORE THE COUNCIL 

VII. MEETING REVIEW 

 1. Items Carried Forward 

 2. Visitors' Questions & Comments 

VIII. ADJOURNMENT 

 


