
 AGENDA 
 

City of Warsaw 
warsaw.in.gov 

Board of Aviation Commissioners 
Regular Meeting 

Monday, June 9, 2025, 2:00 PM 
Council Chambers 

 

 
I. ORGANIZATION OF MEETING 

 1. Call to Order 

 2. Approval of Minutes for ___ 

  a. May Minutes 

 3. Approval of Claims 

  a. Claims 

II. RECOGNITION OF VISITORS 

III. REPORTS / ORAL & WRITTEN COMMUNICATIONS 

 1. Engineer's Report 

 2. Manager's Report 

a. Fuel Usage Report 
b. City Aviation Services and Aviation Department Income Statement 

 

  a. Fuel Usage Report 

  b. Income Statement 

IV. UNFINISHED BUSINESS 
Board Approval of Recommendation to Award Contract to Phend & Brown in the amount of $874,951.60. Board 
Approval of Amendment No. 1 to CHA Task Order No. 11 in the amount of $101,852.00 for construction phase 
services. 

V. NEW BUSINESS 

VI. OTHER MATTERS THAT MAY COME BEFORE THE BOARD 

VII. VISITOR QUESTIONS OR COMMENTS 

VIII. ADJOURNMENT 
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2025 January February March April May June July August September October November December 2025 YTD Total 2024 MAY 2024 YTD Total
Air Cargo 1,488.0 724 891.0 450.0 359.0 3,912.0 1,944.0 9,332.0

Revenue $2,232.00 $1,086.00 $1,336.50 $675.00 $538.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,868.00 $2,916.00 $13,998.00
Explorer Van 2,770.0 1,048.0 1,585.0 975.0 1,937.0 8,315.0 1,356.0 5,319.0

Revenue $4,155.00 $1,572.00 $2,377.50 $1,462.50 $2,905.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12,472.50 $2,034.00 $7,978.50
Image Air 7,424.0 6,265.0 4,053.0 3,930.0 3,255.0 24,927.0 5,336.0 32,398.0

Revenue $9,280.00 $7,831.25 $5,066.25 $4,912.50 $4,068.75 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $17,111.25 $6,670.0 $40,497.5
Flight By PWI 1,099.0 150.0 80.0 2,265.0 3,594.0 220.0 2,095.0

Revenue $1,648.50 $0.00 $225.00 $120.00 $3,397.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,391.00 $330.00 $3,142.50
Sugair 0.0 708.0 708.0

Revenue $0.00 $0.00 $0.00 $0.00 $1,062.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,062.00
ZimmerBiomet 772.0 0.0 876.0 2,302.0 3,950.0 1,756.0 7,530.0

Revenue $1,158.00 $0.00 $0.00 $1,314.00 $3,453.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,925.00 $2,634.00 $11,295.00
0.0

Revenue $0.00
Based

Jet-A 0.0
Revenue $0.00

100LL 832.3 980.2 1,287.3 1,761.1 1,652.1 6,513.0 1,482.7 5,554.7
Revenue $249.69 $294.06 $386.19 $528.33 $495.63 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,953.90 $444.81 $1,666.50

Transient
Jet-A 1,265.0 932.0 888.0 4,289.0 7,031.0 14,405.0 1,442.0 5,815.0

Revenue $2,530.00 $1,864.00 $1,776.00 $8,578.00 $14,062.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $28,810.00 $2,884.00 $11,630.00
100LL 678.4 636.4 2,102.9 2,067.9 898.4 6,384.0 1,034.7 7,227.4

Revenue $339.20 $318.20 $1,051.45 $1,033.95 $449.20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,192.00 $517.35 $3,613.70
Total Gals.

Jet-A 14,818.0 8,969.0 7,567.0 10,600.0 17,857.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 59,811.0 12,054.0
100LL 1,510.7 1,616.6 3,390.2 3,829.0 2,550.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 12,897.0 2,517.4

Total Rev.
Jet-A $21,003.50 $12,353.25 $10,781.25 $17,062.00 $29,487.25 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $90,687.25 $17,468.00

100LL $588.89 $612.26 $1,437.64 $1,562.28 $944.83 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,145.90 $962.16
Combined $21,592.39 $12,965.51 $12,218.89 $18,624.28 $30,432.08 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $95,833.15 $18,430.16

2024 YTD
Total Gals.

Jet-A 9,588.0 19,868.0 34,604.0 50,435.0 62,489.0
100LL 1,074.6 3,591.7 7,805.9 10,265.0 12,782.4

Total Rev.
Jet-A $12,964.50 $27,207.75 $48,225.25 $71,073.50 $88,541.50

100LL $392.24 $1,460.57 $3,299.19 $4,318.04 $5,280.20
Combined $13,356.74 $28,668.32 $51,524.44 $75,391.54 $93,821.70
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