
 AGENDA 
 

City of Warsaw 
warsaw.in.gov 

Redevelopment Commission 
Regular Meeting 

Monday, April 14, 2025, 4:00 PM 
Council Chambers 

 

 
I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

III. APPROVAL OF MINUTES 

 1. Approval of Minutes for March 17, 2025 

IV. NEW BUSINESS 

 1. Resolution 2025-04-01 Memorandum of Understanding with Team Fab LLC for Warsaw Buffalo Street Project 

 2. Resolution 2025-04-02 Disposition of Canal and Buffalo Street Property 

 3. Resolution 2025-04-03 Pledge Tax Increment Revenue to the Payment of the Millworks Project Bond 

 4. Memorandum of Understanding for Marsh Property 

 5. Annual Financial Report 

 6. Memorandum of Understanding with OrthoLazer 

V. APPROVAL OF CLAIMS 

VI. OTHER BUSINESS 

 1. Next Meeting May 5, 2025 

VII. ADJOURNMENT 

[MEET_FOOT] 


