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AGENDA

City of Warsaw \
warsaw.in.gov &
Common Council <4t
Regular Meeting
Monday, April 7, 2025, 7:00 PM
Council Chambers
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I.  ORGANIZATION OF MEETING
1. Callto Order
2. Invocation
3. Pledge of Allegiance
4. Approval of Minutes for March 18, 2025
IIl.  RECOGNITION OF VISITORS
lll. REPORTS/ORAL & WRITTEN COMMUNICATIONS
IV.  UNFINISHED BUSINESS

1. Ordinance 2025-03-01- Second Reading- Approving and Authorizing the Issuance of the Residential
Infrastructure Fund (RIF) Bond

2. Ordinance 2025-03-02- Second Reading- Approving and Authorizing the Issuance of the Millworks Project
Bond

V. NEW BUSINESS
1. CED- Ordinance 2025-04-01 Crouse Leasing Annexation

2. CED - Resolution 2025-04-01 Approval of the Memorandum of Understanding with
Ortholazer

3. CED - Resolution 2025-04-02 Authorizing and Approval of the Ortholazer Loan
4. Conflict of Interest Statement-Martin
VI. OTHER MATTERS THAT MAY COME BEFORE THE COUNCIL
VIl. MEETING REVIEW
1. ltems Carried Forward
2. Visitors' Questions & Comments

VIll. ADJOURNMENT



