August 7, 2026

The Cemetery Board meet on Thursday August 6, 2026, at 5:00pm

Members present: Ken Locke, Max Mock, Don Guthrie, Ellen Hoffer, Sexton Hal Heagy.
Absent: C.C Jerry Frush

Guests: Jackie Gorski of Times Union, Howard Kistler, and Danielle Morris.

Minutes of the previous meeting were approved as read.

Under Old Business:

A new pergola in #2 Cremation Garden is now complete.

Development of the Parson Farm is ready for asphalt.

To date there have been 138 pounds of fresh vegetables given to the Salvation Army.

Hal informed the Board the Cemetery Walk had approximately 175 that attended. It was a
successful event.

Hal advised that Danielle Morris has filled the Administrative Assistant position.

Under New Business:
The third pour of foundations will be done soon there are twenty-five on order.

The appraisals for the Kinch’s property are in, and it looks like it will be around $88,000.00. The
next step is to contact Scott Reust the city attorney and Mayor. Hal also indicated that they
replotting is underway once done it will be replotted as The City of Warsaw. Ken asked who
would maintain the property and Hal said the Cemetery would.

Hal has ordered a double seventy-two” niche from Patten Monuments.

In Legion 2 they have removed the bushes and flowering trees Mike Bradford will be replacing
them with flat work.

Hal presented the Board with his 2027 budget a motion was made by Max to except the budget
it was second by Ken. The motion passed.

There were nineteen deeds, twenty burials, thirteen lots sold and one trade.

With no further business the meeting adjourned until Thursday September 3, 2026, at 5:00pm.
Respectfully submitted,

Ellen Hoffer

Secretary



