
 AGENDA 
 

City of Warsaw 
warsaw.in.gov 

Board of Aviation Commissioners 
Regular Meeting 

Tuesday, March 11, 2025, 5:15 PM 
Council Chambers 

 

  

I. ORGANIZATION OF MEETING 

 1. Call to Order 

 2. Approval of Minutes for February 11, 2025. 

  a. February Minutes 

 3. Approval of Claims 

  a. February Claims 

II. RECOGNITION OF VISITORS 

III. REPORTS / ORAL & WRITTEN COMMUNICATIONS 

 1. Engineer's Report 

 2. Manager's Report 

  a. fuel usage report 

  b. income statement 

IV. UNFINISHED BUSINESS 

V. NEW BUSINESS 

 1. More Farm Stores 

VI. OTHER MATTERS THAT MAY COME BEFORE THE BOARD 

VII. VISITOR QUESTIONS OR COMMENTS 

VIII. ADJOURNMENT 
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2025 January February March April May June 2025 YTD Total 2024 February 2024 YTD Total
Air Cargo 1,488.0 724 2,212.0 1,966.0 3,305.0

Revenue $2,232.00 $1,086.00 $3,318.00 $2,949.00 $4,957.50
Explorer Van 2,770.0 1,048.0 3,818.0 313.0 1,698.0

Revenue $4,155.00 $1,572.00 $5,727.00 $469.50 $2,547.00
Image Air 7,424.0 6,265.0 13,689.0 6,783.0 12,821.0

Revenue $9,280.00 $7,831.25 $17,111.25 $8,478.8 $16,026.3
Flight By PWI 1,099.0 1,099.0 180.0 822.0

Revenue $1,648.50 $1,648.50 $270.00 $1,233.00
Sugair

Revenue
ZimmerBiomet 772.0 772.0

Revenue $1,158.00 1,158.0

Revenue
Based

Jet-A
Revenue

100LL 832.3 980.2 1,812.5 951.1 1,676.4
Revenue $249.69 $294.06 $543.75 $285.33 $502.92

Transient
Jet-A 1,265.0 932.0 2,197.0 1,038.0 1,222.0
Revenue $2,530.00 $1,864.00 $4,394.00 $2,076.00 $2,444.00

100LL 678.4 636.4 1,314.8 1,566.0 1,915.3
Revenue $339.20 $318.20 $657.40 $783.00 $957.65

Total Gals.
Jet-A 14,818.0 8,969.0 23,787.0 10,280.0

100LL 1,510.7 1,616.6 3,127.3 2,517.1
Total Rev.

Jet-A $21,003.50 $12,353.25 $33,356.75 $14,243.25
100LL $588.89 $612.26 $1,201.15 $1,068.33

Combined $21,592.39 $12,965.51 $34,557.90 $15,311.58

2024
Total Gals.

Jet-A 9,588.0 19,868.0
100LL 1,074.6 3,591.7

Total Rev.
Jet-A $12,964.50 $27,207.75

100LL $392.24 $1,460.57
Combined $13,356.74 $28,668.32
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2025 July August September October November December 2025 YTD Total 2024 January 2024 YTD Total
Air Cargo

Rrvenue
Explorer Van

Revenue
Image Air

Revenue
FlightBy PWI

Revenue
Sugair

Revenue
ZimmerBiomet

Revenue

Revenue
Based

Jet-A
Revenue

100LL
Revenue

Transient
Jet-A
Revenue

100LL
Revenue

Total Gals.
Jet-A

100LL
Total Rev.

Jet-A
100LL

Combined

2024
Total Gals.

Jet-A
100LL

Total Rev.
Jet-A

100LL
Combined
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Fuel Sales Summary for Warsaw Municipal Airport
2015 2015

Gallons Marginal Revenue
January YTD January YTD

100LL
Based 1,295.4 18,193.3 $388.62 $5,378.42
Transient 798.6 19,552.4 $399.30 $8,893.49
Total 2,094.0 37,745.7 $787.92 $14,271.91

Jet-A
Based 26,602.0 413,853.0 $19,782.30 $265,341.45
Transient 1,146.0 37,997.0 $1,260.60 $41,011.30
Total 35,665.0 451,850.0 $21,042.90 $306,352.75
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Fuel Sales Comparisons Current to Prior Year
2015 2014

Company DECEMBER YTD DECEMBER YTD
Air Cargo 1,333.0 12,877.0 963.0 12,266.0
Revenue $1,199.70 $11,589.30 $866.70 11,039.4
Biomet 6,619.0 180,197.0 12,211.0 195,266.0
Revenue $2,647.60 $72,078.80 $4,884.40 78,106.4
Explorer Van 3,205.0 24,037.0 3,855.0 29,862.0
Revenue $2,884.50 $21,633.30 $3,469.50 26,875.8
Image Air 3,837.0 68,677.0 4,041.0 61,833.0
Revenue $3,453.30 $61,809.30 $3,636.90 55,649.7
J&J 4,877.0 49,673.0 2,639.0 59,836.0
Revenue $4,389.30 $44,705.70 $2,375.10 40,715.7
CTB, Inc 3,248.0 6,657.0
Revenue $2,923.30 $5,991.30
Zimmer 3,400.0 68,111.0 7,000.0 124,276.0
Revenue $2,210.00 $44,272.15 $4,550.00 80,779.4
Jet-A Based 83.0 1,097.0 91.0 2,113.0
Revenue $74.70 $1,062.00 $81.90 1,901.7
100LL -Based 1,295.4 18,193.3 1,760.9 18,738.2
Revenue $388.62 $5,378.42 $528.27 5,621.5
Jet-A Transient 1,146.0 37,997.0 3,120.0 36,829.0
Revenue $1,260.60 $41,011.30 $3,432.00 40,511.9
100LL -Transient 798.6 19,552.4 1,497.9 17,440.8
Revenue $399.30 $8,893.49 $748.95 8,720.4
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