
 AGENDA 
 

City of Warsaw 
warsaw.in.gov 

Board of Aviation Commissioners 
Regular Meeting 

Wednesday, July 8, 2026, 2:00 PM 
Council Chambers 

 

 
I. ORGANIZATION OF MEETING 

 1. Call to Order 

 2. Member, Appointing Authority, Dates of Term; 
 
Steven Smilay, Appointed by Mayor, 01/01/25 to 12/31/28 
Dan Robinson, Appointed by Mayor, 01/01/23 to 12/31/26 
John Yingling, Appointed by Mayor, 01/01/23 to 12/31/26 
Ernie Wiggins, Appointed by Mayor, 01/01/26 to 12/31/29 

 3. Approval of Minutes for ___ 

  a. May Minutes 

 4. Approval of Claims 

  a. May Claims 

  b. June Claims 

II. RECOGNITION OF VISITORS 

III. REPORTS / ORAL & WRITTEN COMMUNICATIONS 

 1. Engineer's Report 

  a. Engineers Report 

 2. Manager's Report 

a. Fuel Usage Report 
b. City Aviation Services and Aviation Department Income Statement 

 

IV. UNFINISHED BUSINESS 

 1. Airport Overlay District 

V. NEW BUSINESS 

 1. Morrison Aviation Signage Proposal 

VI. OTHER MATTERS THAT MAY COME BEFORE THE BOARD 
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VII. VISITOR QUESTIONS OR COMMENTS 

VIII. ADJOURNMENT 
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Consultant’s Report 
 

 

 
 

To: Warsaw Board of Aviation Commissioners   

Issued By: Mary Kerstein & Ranjit Bhandari   

Subject: Monthly Board Meeting – Consultant’s Report   

Date: July 2, 2026   

Improve Runway 9-27 Safety Area, Phase 1 – Program Definition (AIP No. 3-18-0085-022-2022 // CHA Task 

Order No. 4): 

• CHA received comments from FAA the week of June 22nd for the final report and are finalizing this week 

to return to FAA.  

• BOARD ACTION: No Action. 

Conduct Wildlife Hazard Site Visit (AIP No. 3-18-0085-023-2023 // CHA Task Order No. 5): 

• FAA submitted acceptance letter of the Wildlife Hazard Site Visit Report on June 22nd.  

• CHA will begin closing out the grant for August’s board meeting.  

• BOARD ACTION: No Action. 

Corporate Taxilane E-1 Rehabilitation/Reconstruction (CHA Task Order No. 6) 

• All closeout documentation was sent to the FAA in February. Waiting for FAA to closeout.  

• BOARD ACTION: No Action. 

Taxiway B Rehabilitation (AIP No. 3-18-0085-026-2025 & 3-18-0085-027-2025 // CHA Task Order No. 7) 

• Phend & Brown schedule is July 27th -October 13th.  

• CHA has prepared Issued for Construction documents.  

• BOARD ACTION:  

o Motion for Board Approval and Dan Robinson’s signature on CHA Invoice 58412.7-12 in the 

amount of $4,360.16 (Local Share $109.00). 

General Services (CHA Task Order No. 9) 

• No update this month. 

• BOARD ACTION: No Action. 
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Airport Overlay District (CHA Task Order No. 10) 

• No update this month. 

• BOARD ACTION: No Action. 

Runway 9-27 Rehabilitation (CHA Task Order No. 11) 

• Bid opening occurred May 20th at 3:00 PM.  

Base Bid Comparison 

Description Base Bid Amount Comparison of 

Engineer’s OPC ($) 

Comparison of 

Engineer’s OPC (%) 

Engineer’s OPC $1,026,260.00 N/A N/A 

Phend & Brown, Inc. $912,813.80 -$117,186.20 11.05% Below 

Brooks Construction 

Company, Inc. 
$981,414.70 -$48,845.30 4.37% Below 

 

Additive No. 1 Comparison 

Description Additive No. 1 Comparison with Engineer’s OPC (%) 

Engineer’s OPC $156,810.00 N/A 

Phend & Brown, Inc. $134,024.00 14.53% Below 

Brooks Construction Company, 

Inc. 
$126,371.20 19.41% Below 

 

• CHA has been preparing Issued for Construction documents.   

• BOARD ACTION:  

o Motion for Board Approval on CHA Invoice 5841211-17 in the amount of $6,527.08 (Local 

Share $6,527.08). 

o Motion for Board Approval for Phase #1 on Pay Application #4 to Phend & Brown in the 

amount of $39,641.25 (Local Share $39,641.25). 

o Motion for Board Approval on Contract with Phend and Brown Inc. in the amount of 

$912,813.80 (Base Bid amount) or $1,046,837.80 (Base Bid and Bid Alternate No. 1 amount). 

Taxiway A Basis of Design (AIP No. 3-18-0085-025-2025 // CHA Task Order No. 12) 

• CHA has been finalizing report.  

• BOARD ACTION:  

o Motion for Board Approval and Dan Robinson’s signature on CHA Invoice 5841212-06 in the 

amount of $3,358.96 (Local Share $83.97). 
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Dear Members of the Warsaw Municipal Airport Board, 

I am respectfully requesting approval on behalf of my company, Morrison Aviation Services, 
located on the field at Warsaw Municipal Airport, to install several exterior signs intended to 
increase tenant and transient‑pilot awareness of our maintenance facility and capabilities. As 
our operation continues to grow, clear visibility is essential for directing customers to our hangar 
and ensuring they are aware of the services available on the field. 

We are requesting permission to install the following signs: 

●​ 4×8 Sign — to be mounted on the east side of our hangar 
●​ 8×16 Sign — to be mounted on the south side of our hangar 
●​ 8×16 Sign — to be mounted on the west side of our hangar 
●​ 4×8 Sign — to be mounted on the fence line outside the FBO 

All signage will be professionally produced, securely installed, and maintained to meet airport 
standards. The designs which we have a rendering of will be clean, aviation‑appropriate, and 
consistent with the overall appearance of the airport campus.  

Our goal with this signage initiative is simple: 

To increase awareness of the maintenance services available at KASW, support airport users, 
and contribute to a more informed and efficient experience for based and transient aircraft. 

We believe these signs will enhance visibility for pilots, strengthen the airport’s service offerings, 
and support continued growth of general aviation activity at Warsaw Municipal Airport. 

Thank you for your consideration and continued support of our operation. 

Sincerely, 

Jeremy Morrison  

Morrison Aviation Services 

574-376-1271 
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