AGENDA

City of Warsaw
warsaw.in.gov
Traffic Safety Commission
Regular Meeting
Wednesday, June 3, 2026, 1:00 PM
Warsaw Police Department Training Facility

. CALLTO ORDER
1. Member, Appointing Authority, Dates of Term;

Lance Grubbs, Administrator Appointed by Mayor, Indefinite
Joel Beam, Limited by Employment, Limited by Employment
Dustin Dillon, Limited by Employment, Limited by Employment
Cindy Dobbins, Limited by Term, Limited by Term

Vacant, Citizen Appointed by Mayor, Indefinite

Jason Brown, Citizen Appointed by Mayor, Indefinite

Brad Kellar, Limited by Employment, Limited by Employment
Mark Fick, School Representative, Indefinite

Justin Taylor, Limited by Employment, Limited by Employment
Jack Wilhite, Limited by Term, Limited by Term

Jeff Grose, Limited by Term, Limited by Term

Scott Whitaker, Limited by Employment, Limited by Employment

il. ORALORWRITTEN COMMUNICATIONS

1. Approval of Minutes for May 6, 2026 Meeting
fll.  UNFINISHED BUSINESS
IV. NEW BUSINESS

1. Alick's Home Medical Care regarding closing the private property "shortcut” behind the business at
the old Pillbox Pharmacy

2. Request for an easement to the north of lot 3 on Mariner Drive {North Pointe Cinema)

3. Lakeview & Edgewood combined middle school project — Smith Street and Winona Avenue
V. COMMITTEE/PLANNING UPDATES

1. School Bus Stop Arm Update - 2025-26 Year End Report
VI. OTHERMATTERS THAT MAY COME BEFORE THE BOARD

1. June 6 - 250th Year Festival Parade

2. Next Meeting JULY 1, 2026
VI. ADJOURNMENT



