
 AGENDA 
 

City of Warsaw 
warsaw.in.gov 

Board of Aviation Commissioners 
Regular Meeting 

Tuesday, April 14, 2026, 5:15 PM 
Council Chambers 

 

 
I. ORGANIZATION OF MEETING 

 1. Call to Order 

 2. Member, Appointing Authority, Dates of Term; 
 
Steven Smilay, Appointed by Mayor, 01/01/25 to 12/31/28 
Dan Robinson, Appointed by Mayor, 01/01/23 to 12/31/26 
John Yingling, Appointed by Mayor, 01/01/23 to 12/31/26 
Ernie Wiggins, Appointed by Mayor, 01/01/26 to 12/31/29 

 3. Approval of Minutes for ___ 

  a. March Minutes 

 4. Approval of Claims 

  a. March Claims 

II. RECOGNITION OF VISITORS 

III. REPORTS / ORAL & WRITTEN COMMUNICATIONS 

 1. Engineer's Report 

 2. Manager's Report 

a. Fuel Usage Report 
b. City Aviation Services and Aviation Department Income Statement 

 

  a. Income Statement 

  b. Fuel Usage Report 

IV. UNFINISHED BUSINESS 

 1. Fuel RFP Recommendation 

V. NEW BUSINESS 

VI. OTHER MATTERS THAT MAY COME BEFORE THE BOARD 

VII. VISITOR QUESTIONS OR COMMENTS 
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VIII. ADJOURNMENT 
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2025 January February March April May June July August September October November December 2025 YTD Total 2024 2025 YTD Total
Air Cargo 1488 724 891 450 359 0 0 0 0 0 0 0 3912 2445 22434

Revenue $2,232.00 $1,086.00 $1,336.50 $675.00 $538.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,868.00 $3,667.50 $33,651.00
Explorer Van 2770 1048 1585 975 1937 1725 554 1320 1670 992 0 1350 15926 735 13070

Revenue $4,155.00 $1,572.00 $2,377.50 $1,462.50 $2,905.50 $2,587.50 $831.00 $1,980.00 $2,505.00 $1,488.00 $0.00 $2,025.00 $23,889.00 $1,102.50 $19,605.00
Image Air 7424 6265 4053 3930 3255 6638 7381 4080 6830 7715 7742 9270 74583 6020 69278

Revenue $9,280.00 $7,831.25 $5,066.25 $4,912.50 $4,068.75 $8,297.50 $9,226.25 $5,100.00 $8,537.50 $9,643.75 $9,677.50 $11,587.50 $93,228.75 $7,525.00 $86,597.50
Flight By PWI 1099 150 80 2265 2665 3525 1185 350 4383 1929 800 18431 460 7011

Revenue $1,648.50 $0.00 $225.00 $120.00 $3,397.50 $3,997.50 $5,287.50 $1,777.50 $525.00 $6,574.50 $2,893.50 $1,200.00 $27,646.50 $690.00 $10,516.50
Sugair 0 708 511 19495 15494 0 0 0 0 36208 0 30964

Revenue $0.00 $0.00 $0.00 $0.00 $212.40 $153.30 $5,848.50 $4,648.20 $0.00 $0.00 $0.00 $0.00 $10,862.40 $0.00 $9,289.20
ZimmerBiomet 772 0 876 2302 3768 0 354 0 0 1652 9724 2160 16293

Revenue $1,158.00 $0.00 $0.00 $1,314.00 $3,453.00 $0.00 $5,652.00 $0.00 $531.00 $0.00 $0.00 $2,478.00 $14,586.00 $3,240.00 $24,439.50
D&D Electric 797.0 797.0

Revenue $1,195.50 $1,195.50
Based

Jet-A 0.0 0.0 1200
Revenue $0.00 $0.00 $1,200.00

100LL 832.3 980.2 1287.3 1761.1 1652.1 1813.5 1654 1830.2 1333.2 1618.6 868.7 876.3 16507.5 818.8 17029
Revenue $249.69 $294.06 $386.19 $528.33 $495.63 $544.05 $496.20 $549.06 $399.96 $485.58 $260.61 $262.89 $4,952.25 $245.64 $5,107.70

Transient
Jet-A 1265 932 888 4289 7031 8093 3030 983 3912 5729 3495 3302 42949 3282 26027

Revenue $2,530.00 $1,864.00 $1,776.00 $8,578.00 $14,062.00 $16,186.00 $6,060.00 $1,966.00 $7,824.00 $11,458.00 $6,990.00 $6,604.00 $85,898.00 $6,564.00 $52,054.00
100LL 678.4 636.4 2102.9 2067.9 898.4 852.9 1330.1 1079.2 1000 1059.9 438.4 476.8 12621.3 1536.3 14848.4

Revenue $339.20 $318.20 $1,051.45 $1,033.95 $449.20 $426.45 $665.05 $539.60 $500.00 $529.95 $219.20 $238.40 $6,310.65 $768.15 $7,424.20
Total Gals.

Jet-A 14818 8969 7567 10600 17857 19632 37753 23062 13116 18819 13166 17171 202530 15102 186,277.00
100LL 1510.7 1616.6 3390.2 3829 2550.5 2666.4 2984.1 2909.4 2333.2 2678.5 1307.1 1353.1 29128.8 2355.1 31,877.40

Total Rev.
Jet-A $21,003.50 $12,353.25 $10,781.25 $17,062.00 $28,637.65 $31,221.80 $32,905.25 $15,471.70 $19,922.50 $29,164.25 $19,561.00 $23,894.50 $261,978.65 $22,789.00 $237,352.70

100LL $588.89 $612.26 $1,437.64 $1,562.28 $944.83 $970.50 $1,161.25 $1,088.66 $899.96 $1,015.53 $479.81 $501.29 $11,262.90 $1,013.00 $12,532.90
Combined $21,592.39 $12,965.51 $12,218.89 $18,624.28 $29,582.48 $32,192.30 $34,066.50 $16,560.36 $20,822.46 $30,179.78 $20,040.81 $24,395.79 $273,241.55 $23,802.79 $249,885.60
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2026 January February March April May June July
0 0

Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Explorer Van 1388 975 2463

Revenue $2,082.00 $1,462.50 $3,694.50 $0.00 $0.00 $0.00 $0.00
Image Air 6350 6523 10745

Revenue $7,937.50 $8,153.75 $13,431.25 $0.00 $0.00 $0.00 $0.00
Flight By PWI 1961 2795 1366

Revenue $2,941.50 $4,192.50 $2,049.00 $0.00 $0.00 $0.00 $0.00
Sugair 0 0

Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ZimmerBiomet 0 0

Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
D&D Electric 330.0 640.0 692.0

Revenue $495.00 $960.00 $1,038.00 $0.00 $0.00 $0.00 $0.00
Based

Jet-A 10,029.0 10,933.0 15,266.0
Revenue

100LL 603 879 1268.5
Revenue $180.90 $263.70 $380.55 $0.00 $0.00 $0.00 $0.00

Transient
Jet-A 2415 1694 277
Revenue $4,830.00 $3,388.00 $554.00 $0.00 $0.00 $0.00 $0.00

100LL 107 618 2932.5
Revenue $53.50 $309.00 $1,466.25 $0.00 $0.00 $0.00 $0.00

Total Gals.
Jet-A 22143 23560 30809 0 0 0 0

100LL 710 1497 4201 0 0 0 0
Total Rev.

Jet-A $17,791.00 $17,196.75 $19,728.75 $0.00 $0.00 $0.00 $0.00
100LL $234.40 $572.70 $1,846.80 $0.00 $0.00 $0.00 $0.00

Combined $18,025.40 $17,769.45 $21,575.55 $0.00 $0.00 $0.00 $0.00
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August September October November December 2026 YTD Total 2025 March
0 0 0 0 0 0 891

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,336.50
4826 1585

$0.00 $0.00 $0.00 $0.00 $0.00 $7,239.00 $2,377.50
23618 453

$0.00 $0.00 $0.00 $0.00 $0.00 $29,522.50 $566.25
6122 150

$0.00 $0.00 $0.00 $0.00 $0.00 $9,183.00 $225.00
0 0

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1,662.0 0.0

$0.00 $0.00 $0.00 $0.00 $0.00 $2,493.00 $0.00

36,228.0
$0.00
2750.5 1287.3

$0.00 $0.00 $0.00 $0.00 $0.00 $825.15 $386.19

4386 888
$0.00 $0.00 $0.00 $0.00 $0.00 $8,772.00 $1,776.00

3657.5 2102.9
$0.00 $0.00 $0.00 $0.00 $0.00 $1,828.75 $1,051.45

0 0 0 0 0 76512 7567
0 0 0 0 0 6408 3390.2

$0.00 $0.00 $0.00 $0.00 $0.00 $54,716.50 $10,781.25
$0.00 $0.00 $0.00 $0.00 $0.00 $2,653.90 $1,437.64
$0.00 $0.00 $0.00 $0.00 $0.00 $57,370.40 $12,218.89
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2025 YTD Total
3103

$4,654.50
5403

$8,104.50
17742

$17,111.25
1249

$1,873.50
0

$0.00
772

$1,158.00
0
0

0
$0.00

3099.8
$929.94

3085
$6,170.00

3417.7
$1,708.85

31,354.00
6,517.50

$44,138.00
$2,638.79

$46,776.79
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